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INDEPENDENT AUDITOR'S REPORT
ON FINANCIAL STATEMENTS AND
SCHEDULE OF EXPENDITURES OF
FEDERAL AWARDS

Board of Directors
The Alivenass Project, Inc.
Minneapolis, Minnesota

Report on the Financial Statements

We have audited the accompanying financial staterments of The Aliveness Project, Inc., which comprise the
staternent of financial position as of December 31, 2020 and 2019, and the related statements af activities,
functional expense, and cash flows for the years then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Marnagement is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America. This inciudes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or errar.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United 5States of America and the
standards applicable to financial audits contained in Government Auditing Standords, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence ahbout the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or errar. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion an the effectiveness of the entity's internal
contrel. Accardingly, we express ng such opinion. An gudit also includes evaluating the appropriateness of
accounting policies used and the reascnableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statemeants.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.



Board of Directars
The Aliveness Project, Inc,

Dpinion

In our opinian, the financial statements referred to above present fairly, in all material respects, the financial
position of The Aliveness Project, Inc., as December 31, 2020 and 2015, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles penerally accepted in the United
States of America.

Other Matters

Other Information

Qur audits were conducted for the purpese of forming an opinion on the financial statements as a whole, The
accompanying schedule of expenditures of federal awards, as required by Title 2 US. Code of Federal
Regulations [CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirernenis for
Federal Awards, is presented for purpases of additional analysis and is not a required part of the financial
staterments. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audits of the financial statemenis and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial staterments
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated, in all material respects, in relation to
the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Stondards, we have also issued our report dated Dctober 19, 2021,
on our consideration of The Aliveness Praject, Inc.'s internal control over financial reporting and on our tests of
its compliance with certain provisions of [aws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to descrike the scope of cur testing of internal control over financial
reparting and compliance and the resufts of that testing, and not {0 provide an opinion on the effectiveness of
The Aliveness Project Inc.'s internal contral over financial reporting or on campliance, That report is an integral
part of an audit performed in accordance with Govermment Auediting Standards in considering The Aliveness
Project, Inc.’s internal control over financial reporting and compliance.

CFid A A LR
Certified Public Accountants

Minneapolis, Minnesota
October 19, 2021
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EXHIBIT D
THE ALIVENESS PROJECT, INC.
STATEMEMTS OF FINANCIAL POSITION
DECEMBER 31, 2020 AND 2019

2020 2019
ASSETS
Current Assets:
Cash 5 345,503 5 246,606
Cash - Capital Reserve 27,528 27528
Cash - Operating Reserve 347,053 145,881
Cash - Garning 32,246 82,3729
Tetal Cash 753,230 502 344
Grants and Contracts Receivable 184,765 147,372
Prepaid Expense 5,075 4,904
Other Assets 10,939 -
Tatal Current Assets 954,109 654,621
Property and Eguipment - Net 1,569,408 2,072,350
TOTAL ASSETS 5 2923517 5 2,726,971
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts Payable g E7.R71 5 93,0a0
Accrued Salaries and Yacation 63,838 86,926
Martgage Note Payahle 48,401 53,593
FPP SBA Loan 258,400 -
Security Deposits Held L 350
Total Current Liabilities 428 860 238,959
Wates Payahle 543,468 LB3, 482
Total Liakilities 972,328 827441
Met Agsets:
Without Denor Restrictions 1,851,934 1B27,030
With Donor Restrictions 55,255 12,500
Total Net Assets 1,951,180 1,899,530
TOTAL LIABILITIES AND MET ASSETS 5 2,523.517 5 2,726,971

The accompanying Motes to Financial statements
are an Integral part of thesa statements.
-B-



THE ALIVEMNESS PROJECT, INC,
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019

Increase [Decrease) in Cash

Cash Flows from Operating Activities:
Change In Net Assets
Total Adjustments
Met Cash Provided by Operating Activities

Cash Flows fram Investing Activities:
Purchase af Property and Equipment

Cash Flows from Financing Activities:
Mortgage Note Payable Proceeds
PPP Loan Procesds
Principal Payments on Notes Payable
Met Cash Pravided {Used) by Financing Activities

Wet Increase in Cash

Cash - Beginning of Year

Cash - End of Year

Supplemental Disclosure of Cash Flow Information

Cash Paid For;
Interest

EXHIBIT E

2020 2019
51,659 5 14,195
(1,856} 228,708
49,803 242,903
{7,011 (38,000}

615,755 -
258,400 -
[665,961) {51,184}
208,194 {51,184)
250,586 153,719
502,344 348,625
753,330 % 502,344
27,428 5 26,354

The accompanying Motes to Financlal Statements
are an integral part of these state ments.
7



THE ALIVENESS PROJECT, INC,
MOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020 AND 2015

1. Summary of Significant Accounting Policies

Organizational Purpose

The Aliveness Project, Inc. (The Aliveness Project) is a membership based community center in
Minneapolis that links peaple living with HIY with resources to lead healthy, self-directed lives.

QOrganizational Summary

The aliveness Project puts its values and principles into mission-driven action through the following
approaches:

s Service Delivery - The Aliveness Project programs [case management prevention, outreach,
care linkage) and services [meals, food shelf, integrated therapies, member services) takes a
skills building, self-determination focused approach to improving overall emoptional and
physical health outcomes for PLWHA and, where necessary, foster connection to
appropriate resources to remove barriers.

s Social Support = Our community center model provides a safe and supportive forum for
community building and voice-finding for PLWHA, their families and those dedicated to
improving outcomes for PLWHA,

s Education, Awareness, Erasure of Stigma - The Aliveness Project’s staff, members, and
volunteers provide accurate information about HIV to newly diagnosed pecple living with
HIY and their families, as well as wider community educaticn, to eliminate stigma and
influence policies impacting both HIV prevention and care strategies.

Vision Statement:

Across Minnesota, there is decreased stigma of HW/AIDS, increased access to service and
better health outcornes for people living with HIV. The Aliveness Project members feel
supported as part of a safe community center that maximizes their health and well-being.
Staff reflects the diversity of the epidemic, deliver member directed programs that evolve in
a changing environment, and dedicate themselves to the overall health of The Aliveness
Froject community

The Aliveness Project’s services include:

Food Services — Includes an on-site meal program that serves 10 meals per week and over
32,000 meals each year, and a food shelf that distributes over 140,000 pounds of food per
vear, and a madical nutritional therapy program that offars nutritional counseling.

Member Services — Includes a case management program, integrative therapy program
[acupuncture, massage and other treatments), social events, a holiday basket program and
other supportive services for individuals living with HIV/AIDS.,




THE ALIVENESS PROJECT, INC.
MOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020 AND 2019

Summary of Significant Accounting Policies (continued)

Outreach and Education — Includes a health and wellness program that offers educational seminars,
HIV testing, a resource library with Internet access, the Afiveline newsletter, and The Aliveness
Project's website {www.aliveness.org).

Fund Accounting

In arder to obsarve the limitation and restrictions placed on resources gvailable to The Aliveness
Project, the accounts are maintained in accordance with the principles of fund accounting. This is the
procedure whereby resources are classified for accounting and reporting purposes into net asset
groupings established accarding to their nature and restrictions. A description of the groupings is as
follows:

Met Assets without Donor Restrictions — Net assets available for use in general operations and not
subject to danor-imposed restrictions.

MNet Assets with Donor Restrictions — Met assets subject to donor-imposed restrictions. Some
donor-imposed restrictions are tempaorary in nature, such as thase that will be met by the passage
of time or other events specified by the donor. The Aliveness Project reports contributions
restricted by donars as increases in net assets without donor restrictions if the restrictions expire
in the reporting period in which the revenue is recognized. All other donor-restricted contributions
are reported as increases in net assets with donor restricticns, depending on the nature of the
restrictions. When a restriction expires, net assets with donor restrictions are reclassified to net
assets without donor restrictions and reported in the statements of activities as net assets
released from restrictions.

Promises-To-Give [Pledges Receivahle)

Unconditional promises-to-give are recognized in the period the promises are made. Conditional
promises-to-give are recognized when the conditions on which they depend are substantially met,
that is, when the conditional promise becomes unconditional.

Property and Equipment

All major expenditures above 1,000 for property and equipment are capitalized at cost. Contributed
items are recorded at fair market value at date of donation. Depreciation is provided through the
use of the straight-line method.

Functional Allocation of Expense

Expenses are recorded in functional categories when incurred. In certain cases, allocations between
categories must be made. When allocations are required, they are based on the best estimates of
management.



THE ALIWENESS PROJECT, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020 AND 2019

Summary of Significant Accounting Policies (continued)

Revenue and Revenue Recognition

A portign af The Aliveness Project’s revenue is derived from fedaral and state contracts and grants,
which are conditioned upon certain performance requirements and/ or the incurrence of allowable
gualifying expenses. Amounts received are recognized as revenue when The Alivengss Project has
incurred expenditures in compliance with specific contract or grant provisicns. Amounts received
prior to incurring qualifying expenditures are reported as refundable advances in the statement of
financial position.

The Aliveness Project recognizes contributions when cash, securities or other assets, an
unconditional promise to give, or a notification of a beneficial interest is received. Conditicnal
promises to give, that is, those with a measurable perfarmance or other barrier, and a right of
return, are not recognized until the conditions an which they depend have been substantially met.

The Aliveness Project recognizes program service fee revenue when the performance cbligations
of providing the services are met.

Charitable Gaming is recognized at the time the sale cecurs. They are reported net of prizes and
E¥Penses.

Income Tax

The Aliveness Project has a tax-exempt status under Section 501(c)(3} of the Internal Revenue Code
and has adopted Accounting for Uncertainty in fncome Taxes, ASC 740-10. The Aliveness Project’s
policy is to evaluate uncertain tax positions, at least annually, for the potential for income tax
exposure from unrelated business income or from loss of nonprofit status. The Aliveness Project
continues to gpergte consistent with its original exemption application and each year takes the
necessary actions to maintain its exempt status. It has been classified as an grganization that is not a
private foundation under the Internal Revenue Code and charitable contributions by donors are tax
deductible. In compliance with its exempt status, The Aliveness Project annually files a Return of
Organization Exempt From Incorme Tax (Form 950).

Risks and Uncertainties
Management uses estimates and assumptions in preparing financial statements. Those estimates
and assumptions can affect the reported amounts of assets and liabilities, the disclosure of

contingent assets and liabilities, and the reported revenues and expenses,

Subsequent Events

The Aliveness Project has evaluated the effect that subsequent events would have on the financial
statements through October 19, 2021 which is the date financial statements were available to be
issued.



THE ALIVENESS PROJECT, INC,
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020 AND 2019

Uncertainties and Contingencies

The COVID-1% outbreak in the United States has caused business disruption through both mandated
and voluntary suspension of operations. While many of the closings have re-apened, there 1s still
uncertainties if there will be future disruptions due to additional authreaks. Therefare, The Aliveness
Project expects this matter may impact its operating results, but reasonahble estimates cannot be
made at this time.

Financial \nstruments

Significant Concentrations of Credit Risk

The Aliveness Project provides services within the Twin Cities area. The amounts due for grants and
contracts receivable are from local residents, governments or institutions.

Concentrations of Credit Risk Arising from Cash Deposits in Excess of Insured Limits

At December 31, 2020 and 2019, the Aliveness Project held funds at a local financial institution in
excess of federally insured limits.

Grants and Contracts Receivable

The putstanding balance of grants and contracts receivable at December 31, 2020, is expected to be
collected aver the following fiscal years:

Due in the Year Ending December 31,

2021 S 184,765

Property and Equipment

The Aliveness Project owned the following assets as of:

December 31, Estimated
2019 2019 Useful Lives
Building and Improvements % 2,545,921 5 2,545,521  7-39years
Furhiture and Equipment 204,068 197,057  3-7 years
2,749,939 2,742,978
Less Accumulated Depreciation 780,581 670,628

$ 1969408 $ 2,072,350

Depreciation expense of $109,953 and 5107,801 was recorded for the years ended December 31,
2020 and 2019, respectively.

-11-



THE ALIVENESS PROJECT, [NC.
MOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020 AND 2019

6. MNotes Payahle

The breakdown of nates payable is as follows: December 31,
2020 2019

Martgage payable to Bremer Bank is due in monthly
payments of 56,115 including interest at the rate of
4.35%. The note is secured by property. The maturity
date is luly 28, 2037. This note was refinanced in luly

204} % 591,869 5 642,075
Less Partion Due Within One {1) Year 48,401 53 /93
Long-term Portion § 543468 S 588482

Principal payments required are as follows:

Due in the Year Ending December 31,

2021 5 48,401
2022 50,549
2023 52,793
2024 55,135
2025 L7582
2026 and thereafter 327,409

Total S 591,869

7. PPPSBAloan

On April 16, 2020, The Aliveness Project received a loan (the “"Loan”) from Bremer Bank, NA in the
apgregate amount of $258,400 , pursuant to the Paycheck Protection Program (the “FPP”] under
Division A, Title | of the CARES Act, which was epacted on March 27, 2020.

The Loan, which was in the form of 2 Note issued by the Borrower, matures on April 18, 2022 and
bears interest at a rate of 1% per annum, ariginally payable monthly commencing on October 16,
2020. The Mote may be prepaid by the Borrower at any time prior to maturity with no prepayment
penalties.

The payment terms on all PPP loans changed with the signing of the Flexibility Act on June &, 2020,
and payments are now deferred for 10 months after the borrower’s covered period, i.e. either 12 or
16 months from origination. in addition, if a borrawer applies for forgiveness before the end of the
10 month deferral period, then payments continue to defer until @ decision on the forgiveness is
returned from the SBA.



THE ALIVENESS PROJECT, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020 AND 20185

7. PPPSBA Loan [continued)

Under the terms of the PPP, certain amounts of the Loan may be forgiven if they are used for
qualifying expenses as described in the CARES Act. n accordance with these Loan forgiveness
terms, funds from the Loan were used by The Aliveness Project for payroll costs, group health care
and retirement benefits, and rent.

If the Loan is 100% forgiven, then no payments will be due from The Aliveness Project. If The
Aliveness Project does not receive 100% forgiveness, there will be a loan medification at the time of
the decision which will communicate the repayment terms of the remaining loan balance. The
Aliveness Project has elected to carry the Loan as debt on its statement of financial position as of
December 31, 2020 per FASB ASC 470,

2. Net Assets with Donor Restrictions

Net assets with donor restrictions consisted of amounts for the following as of:

December 31,
2020 2019
Meal Program and Food Shelf S 28956 % 12,500
Memarials 20,160 -
Integrative Therapies 10,139 -
Total 5 59,255 §__ 12500
9. Major Source of Support
Majaor saurces of support were as follows as of: Decemnber 31,
2020 2019
Hennepin County 5 941,318 5 816,681
State of Minnescta 613,810 438,561
Total 2 1,555,128 5 1255242

10. Defined Contribution Plan

The Aliveness Project maintains 2 SIMPLE IRA plan covering all eligible employees. The Aliveness
Project’s contribution totaled 514,664 and 59,274 for the years ended December 31, 2020 and 20189,
respectively.
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THE ALIVENESS PROJECT, INC.
NOTES TC FINAMCIAL STATEMENTS
DECEMBER 31, 2020 AND 2019

11. Liguidity and Availability

The following represents The Aliveness Project’s financial assets as of:

December 31,
2020 2019

Financial Assets:

Cash § 753,330 & 502344

Grants Receivable 184,765 147,373

Total Financial Assets 038,095 649 717
Less assets not available to be used for ganeral expenditures
within one year:
Met Assets With Doncr Restrictions 59,255 12,500
Net Assets With Restrictions to be met within a year {55,255} f13.,500)

Total assats not available for general expenditures
within one year:

Financial assets availahle for peneral expenditures within

one year: 5 A M M

Tha Aliveness Project has certain net assets with donor restrictions limited to use which are
available for general expenditure within one year in the normal course of operations. Accordingly,
these assets have been included in the gualitative information above far financial assets to meet
general expenditures within one year. As part of The Aliveness Project’s liquidity plan, they have a

policy to structure its financial assets to be available as its general expenditures, liabilities and
other obligations come due,

12. Cash Flow Qperating Adjustments

Adjustments 1o reconcile Changa in Net Assets to Net Cash Provided [Used) by Operating Activities
were as follows as of:

December 31,
2020 2019
Depreciatian 5 108,953 S 107,801
Increases (Decreases) in Current Liabilities:
Accounts Payable {40,219] 221
Accrued Salaries and Vacation [23,088) 16,351
Decreases [Increases) in Current Assets:
Grants and Contracts Receivabla (37.392) 107,764
Prepaid Expense {171} {4,029)
{Other Assets {10,539) -
Total Adjustments 5 {1.856) 5 228,708
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INDEPENDENT AUDHTOR'S REPORT

ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE

AND OTHER MATTERS BASED ON AN
ALIDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
The Aliveness Project, Inc.
iWinneapolis, Minnesota

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Audiring Standards issued
by the Comptroller General of the United States, the financial statements of The Aliveness Project, Inc,
which comprise the statements of financial position as of December 31, 2020 and 2019, and the related
statermnents of activities, functional expense and cash flows for the years then ended, and the related notes
to the financial statements, and have issued our report thereon dated October 19, 2021,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered The Aliveness Project, Inc."s
internal control over financial reporting {internal contral] to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinicn on the financizl statements, but
not for the purpose of expressing an opinion on the effectiveness of The Aliveness Project, Inc.'s internal
control. Accordingly, we do not express an opinion on the effectiveness of The Aliveness Project, Inc.'s
internal control,

A deficiency in internal contral exists when the design or operation of a contral does not allow management
or employees, in the normal course of performing their assigned functions, ta prevent, or detect and correct,
misstatements an a timely basis. A moterial wegkness is a deficiency, ar a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in intemal control that might be material
weaknesses or significant deficiencies. Given these limitations, during cur audit we did not identify any
deficiencies in internal contral that we consider 1o be material weaknesses. However, material weaknesses
may exist that have not been identified. We did identify deficiencies in internal cantrols, described in the
accompanying schedule of findings and questioned costs as iterns 2020-001 and 2020-002 that we consider
to be a significant deficiencies.

-15-
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Aliveness Project, Inc.'s financial statements
are free from material misstatement, we perfarmed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noancompliance or other matters that are required to be
reported under Government Auditing Standords.

The Aliveness Project, Inc.’s Response to Findings

The Alivenass Project, Inc.'s respanse to findings identified in our audit is described in the accompanying
schedule of findings and questiched costs. The Aliveness Project, InC. response was not subjected to the

auditing procedures applied in the audit of the financial statements and, accordingly, we do not express an
opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization’s
internal control or on compliance. This report is an integral part of an audit performed in aceordance with
Government Auditing Standords in considering the crganization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Fod A A LA

Certified Public Accountants

Minneapolis, Minnesata
Qctaber 19, 2021
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INDEPENDENT AUDITOR'S REPORT ON
COMPLIANCE FOR EACH MAIOR PROGRAM

AND ON INTERMAL CONTROL CVER COMPLIANCE
REQUIRED BY THE LUINIFORM GUIDANCE

Board of Directors
The Aliveness Project, Inc.
Minneapolis, Minnesota

Report on Compliance for Each Major Federal Program

We have audited The Aliveness Project, Inc.s compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect an each of The
Aliveness Praject, Inc.'s major federal programs for the year ended December 31, 2020, The Aliveness
Project, Inc.'s major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questionad costs.

Management's Responsibility

Management is responsible for compliance with the reguirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor's Responsibility

Qur responsibility is to exprass an opinicn on compliance for each of The Aliveness Project, Inc.’s major
federal programs based on our audit of the types of compliance requirements referred to above. We
conducied our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Audiling Standords,
issued by the Cormptroller General of the United States; and the audit reguirements of Title 2 L5, Code of
Federal Reguiotions Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federa! Awards {Uniform Guidance). Those standards and Uniform Guidance reguire that we plan anl
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about The Aliveness Project, Ine.'s
compliance with those requirements and performing such cther procedures as we considered necessary in
the circumstances.

We believe that our audit provides a reasonable basis for our opinicn on compliance for each major federal
program. However, our audit does not provide 2 legal determination of The Aliveness Project, Inc.'s
compliance,



Board of Directors
The Aliveness Project, Inc.

Opinion on Each Major Federal Program

In gur opinion, The Aliveness Project, Inc. complied, in all material respects, with the types of compliance
reguirements referred 1o above that could have a direct and material effect on each of its major federal
programs for the year ended Decamber 31, 2020.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be
reported in accordance with the Uniform Guidance and which are described in the accompanying schedules
of findings and questions costs as itern 2020-003. Qur opinion on each major federal program is not
modified with respect to this matter.

The Aliveness Praject, Inc.'s response to findings identified in our audit is described in the accompanying
schedule of findings and guestioned costs. The Aliveness Project, Inc.'s response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we do not express an
apinion on it.

Report on Internal Contrel Over Compliance

Management of The Aliveness Project, Inc. is respensible for astablishing and maintaining effective internal
control over complance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered The Aliveness Project, Inc.'s internal centrol over
compliance with the types of requirements that could have a direct and material effect on each major
federal program to determine the auditing pracedures that are appropriate in the circumstances for the
purpase of expressing an opinion on compliance for each major federal program and to test and repart an
internal control over compliance in accordance with the Uniform Guidance, but nat for the purpose of
expressing an opinion on the effectivenass of internal contral over compliance. Accordingly, we do not
express an opinion on the effectiveness of The Aliveness Projact, Inc.’s internal cantrol over compliance.

A deficiency in internal control over complionce exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, nancompliance with a type of compliance requirement of a
federal program on a timely basis. A materiaf weakness in internaf controf over complionce is a deficiency,
ar comhbination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material nancampliance with a type of compliance requirement of a federal program will not he
prevented, or detected and corrected, on a timely basis. A signfficant deficiency in internaf control over
compliance 15 a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance reguirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with povernance.
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our consideration of internal contral over campliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal contro! gover compliance
that might be material weaknesses or significant deficiencies and therefore , material weaknesses or
significant deficiencies may exist that have not been identified. We did not identify any deficiencies in
intermal control aver compliance that we consider to be material weaknesses. However, we identified a
deficiency in internal control sver compliance, as described in the accompanying schedule of findings and
questioned costs as item 2020-003 that we consider to be a significant deficiancy.

The Aliveness Project, Inc.'s response to findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. The Aliveness Project, Inc. response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we do not express an
ppinion an it.

The purpose of this report on internal canitrol over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of Uniform
Guidance. Accordingly, this repart is not suitable for any other purpose.

Fod LA A

Certified Public Accountants

Minneapolis, Minnesota
October 19, 2021
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THE ALIVENESS PROJECT, INC.
SUMMARY OF AUDITOR™S RESULTS AND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2020

SECTION | - SUMMARY OF AUDITOR'S RESULTS

FINANCIAL STATEMENTS
Type of auditor's report issued — unmodified

Internal contral over financial reporting:

o Material weakness{es) identified? Yes % No

» Significant deficiencies identified? A Yes No
Noncompliance material to financial statements noted? Yes ¥ No
FEDERAL AWARDS

Internal control over major program:

» Material weakness{es) identified ? Yes X No
s Significant deficiencies identified? X Yes Na
Major Programs: CFDA Number 93.914 HIv Emergency Relief Project Grants

Type of auditor's report 1ssued on compliance for major programs — unmodified

Any audit findings disclosed that are required to be reported
in accardance with 2 CFR 200.516(a}? X_Yes Mo

Dallar threshold used to distinguish between type A and type B programs: 5750, 000

Auditee qualified as low-risk auditee? Yes X% Ng
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THE ALIVENESS PROJECT, INC.
SUMMARY OF AUDITOR'S RESULTS AND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FORTHE YEAR ENDEL DECFMBER 31, 2020

SECTION Il — FINDINGS — FINANCIAL STATEMENT AUDIT

Significant Deficiencies:

2020-001 — Financial Statements Prepared with Assistance of Auditor

Condition: The auditor assisted in drafting the financial statements prepared under Generally
Accepted Accounting Principles (GAAP).

Criteria: Management should prepare complete GAAP financial staternents for the audit to ensure
ingependence is not impaired.

Cause: It is not practical for the organization to prepare complete GAAP financial statements for
internal use by management and the Bcard of Directors.

Effect: The financial statements prepared for internal purposes are not complete GAAP financial
statements as required for the audit.

Recommengdgtion: Managameant should be aware that the auditor assisted in drafting the GAAP
financial statements and management should have a person with the skill and knowledgs review
and approve the draft financials.

2020002 — Lack of Segregation of Duties

Condition: The Imited number of people involved in the internal control structure does not allow
for the complete segregation of duties,

Criterig: An ideal internal control structure should have separate individuals perfarming each
function of the system.

Cause: The number of peaple required to have an ideal internal control structure with the
complete segregation of duties is beyond the means of the arganizatian.

Effect: A lack of segregation of duties can lead ta errors or irregularities that arise in the normal
course of an employee’s duties, and may not be detected.

Recommendation: Management should be aware that there is a lack of segregation of duties that
would exist in an ideal internal contral structure and continue to monitor the system.
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THE ALIVEMNESS PROJECT, INC.
SUMMARY OF AUCITOR'S RESULTS AND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2020

SECTION 11— FINDINGS AMD QUESTIONED COSTS — MAJOR FEDERAL PROGRAM AUDIT

2020-003 - CFDA 93.914 Uniform Guidance

Condition: During the audit, we determined that payrall transactions charged to federal programs
were not adequately documented.

Criteria: The organization is required to support payroll charges to federal cost objectives with
adequate documentation as described in the Unifarm Guidance 2 Code of Federal Regulations
Section 200.430(i){B)(i} Standards for Documentation of Personnel Expenses.

Cause: Suppart documentation did not exist for individuals charged to federal programs.
Effect: Payroll charges to federal programs may not be reimbursed by the federal program.

Revommtendation: Management should be aware of the payroll documentation requirements in
order to be in compliance with federal programs.
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THE ALIVEMESS PROJECT, INC.
SUMMARY SCHEDULE OF PRICR YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 231, 2020

2019-001-This finding still exists in 2020. See 2020-001-this finding is being addressed by having
management review and approve the draft financials, but is expeactad to he recurring.

2019-002-This finding still exists in 2020. See 2020-002-this finding is being addressed by having

management stay aware of the issue and continue to monitor the intemnal control system., but is expected
to be recurring.

2019-003-This finding still exists in 2020. See 2020-003-the 2019 audit was approved in late 2020 which
didn’t allow for any changes to be implemented in the 2020 year. 1t was corrected in 2021.
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THE ALIVENESS PROJECT, INC,
SCHEDULE 0 ERPENCIURES CIF FEDERAL AWARES

EOR THE YEAR ENDED DECEMBER 31, 2020

Federal Granbarf Federal Pass Through Passed Tatal
Pass-Through Grantor/ LFD tnklty identlfying Through to Federal
Frogram or Cluster Titla Numkbser Mumbser Subrecipients Expendituras
IAIOR PRDGRAM
.5 Departmeamt aof Heakth and Human Services:
Hennepin County-Part A; 93914
Dn-5ite Meals:
3414/19-2/39/20 B165029-50; 3 3 26,020
3120202840 HS000005 11 206,353
Food Shelf:
31/49-2/30/20 N165029-5R 14,283
3120225121 H500000521 129,552
Medical Nutritien Thera py:
A/119-7479720 AlENG9-5H 14,252
302028021 HEOODOO521 32,748
Outreach;
1119 242920 ATESDXG-5R 8,261
Earty Inkerventhon Senylees:
3f1£20-2/28/21 H503000521 199,251
CARES Act Supplies:
3f1/a0-2128501 HE00A00521 19,489
CARES Mt Food Shelf:
IFL20-2/28/ 11 H3CODO0n 21 43,878
iotal E94,552
OTHER FEDERML ASSISTAMCE
U5, Department of Health and Homan Se rvices:
Hennepin County-Part B 893,917
Foad Shelf:
4f1419-2/31130 A1EE0H0-5R, 3 17,976
4£1/20-3/31/21 HSOGOO0547 5,097
On-5ite Meaks:
4193131720 A165000-5R 29,708
441730343121 H50000054 7 3,204
Wedical Mutsition Therapy:
4£1/19-3/31/70 A165090-5K 0,327
4f1720-3/31121 HECOO0054 7 52,310
Earty Interventson Services:
4f1/19 3/31/20 A 16509050 31,081
lHealth Fducatlan Rlsk Reduction:
441/20-3/21f21 HE00000E47 33,571
{Thutreach;
41119 3faLf20 ALESINKI-5R 8,212
Medical Transpartation:
41/15-331/H ALELRRA0-5R 2321
4/120-3/31421 HEI0000547 5,719
Administration Rebate:
Af1730-3131f 3 HEOMH54T 32,390
Winnesota Department of Health: 93,917
Early Inlersention Services:
LR L4Fraz 59,613
Skate of Minnesota De partment of Human Services 33,917
Mon-pcdica | Cse Management Sarvces
51/ 186,301 22 GRE%140284 152 202
Total 498,611
5. Department of the Treasury:
Minnesota Department of Eduation: 21.015
Ml ls-Coyld -19 Food [nsecurity
T 20123000 G0 5305 30,763
5 1,223,926
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THE ALIVENESS PROJECT, INC.
MOTES TO SCHERULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2020

Basis of Presentation

The accompanying schedule of expenditures of federal awards [the Schedule) includes the federal
grant activity of The Aliveness Project, Inc. under the programs of the federal govemment for the year
ended December 31, 2020, The information in this Sthedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniformt Administrative
Requirements, Cost Principles, ond Audit Requirements for Federal Awards {Uniform Guidance).
Because the Schedule presents only a selected partion of the operaticns of The Aliveness Froject, Inc.,
it is not intended to and does not present the financial position, changes in net assets, or cash flows of
The Aliveness Project, Inc.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.  Such
expenditures are recognized following tha cost principles contained in the Uniform Guidance, wherein
certaintypes of expenditures are ngt allowakle or are limited as to reimbursement. Negative amounts
shown on the schedule represent adjustments or credits made in the normal course of business to
amounts reported as expenditures in prior years.

Indirect Cost Rates

The Aliveness Project, Inc. has elected to use the 10 percent de minimis indirect cost rate as allowed
under the Uniform Guidancge.
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THE ALIVEMESS PROJECT, INC.
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED DECEMBER 31, 2020

2020-001- Financial Staterments Prepared with Assistance of Auditor

Explanation of Disagreement with Audit Finding: None

Actions Planned In Response to Flnding: The recommended procedures have been implemented.
Official Responsible for Ensuring the CAP: Matt Toburen, Executive Director

Planned Completion Date: Completad

2020-002- Lack of Segregation of Duties

Explanation of Disagreement with Audit Finding: None

Actions Planned in Response to Finding: The recormmended procedures have been implementetl,
{fficial Responsible for Ensuring the CAP: Matt Toburen, Executive Directar

Planned Completion Date: Completad

2020-003-CFDA 93.914 Uniform Guidance

Explanation of Disagreement with Audit Finding: None

Actions Planned in Response ta Finding: Time studies will be performed during each year.
Offlclal Responsible for Ensuring the CAP: Matt Toburen, Executive Director

Planned Completion Date: 2021
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